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Chapter 6   

Personal Dimensions of the

Servant Leader
 
  

Be joyful always, pray at all times, be thankful in all circumstances.  This is what God wants of you, in your life in Christ Jesus.

May the God who gives us peace make you holy in every way, and keep your whole being, spirit, soul, and body, free from all fault at the coming of our Lord Jesus Christ.   (1st Thessalonians 5:16, 23).
The nature of a leader is a reasonable balance of mutually supporting talents.  The combinations can be markedly varied, strengths countering weaknesses.  Some leaders rely on their natural abilities, reducing the role of acquired skills. Others are mechanical in their approach, depending on careful study and preparation.  Still others rely heavily on personal charisma and diplomacy.  But all must maintain an adequate overall and integrated balance of talents and learned skills.  And all, as Christians, must subscribe to the faith-based beliefs and principles of leadership outlined in Chapter 5. 

Here in Chapter 6, we add to our belief foundation the personal dimensions sought in the servant leader, those characteristics that strengthen and distinguish such a person from others.  We begin with the commitment required.  What are the basic obligations of congregational leaders?  Then we list the personal virtues necessary, the inherent moral goodness expected.  To these moral aspects we add the personal attributes and skills, proficiencies necessary to effectively lead.  These skills are so integrated into the practice of leadership that they are primarily discussed from that standpoint.  Chapter 8 performs this task, first listing the seven functions of leading, then the seven means by which such responsibilities are accomplished.  A taxonomy of the whole scheme is presented in Chapter 8, pages 8-6 and 8-7.  

The Personal Nature of Leadership

The servant leader is natural to the Christian church.  Whenever God calls, the invitation includes accepting leadership(showing the way, guiding others to Christ.  To not lead, to not take the forefront, is to evade an inherent responsibility that goes with discipleship. And Christian leading need not be greater than one's commitment and talents allow.  It can be as modest, for example, as simply being kind to someone ignored by others.  Whenever one goes ahead while others hesitate, whenever one sets an example for others to follow,
 whenever one guides another, leadership is present.  The summation of many such small acts can become a great leading force.  So Christians inherit an obligation to lead, not of our own choosing, but as a requirement of discipleship.     

The leadership we speak of is as a servant.  Christ admonished, "If one of you wants to be great, he must be the servant of the rest; and if one of you wants to be first, he must be the slave of all." (Mark 10:43-44)  The servant leader seeks to serve others before satisfying personal needs; responds to problems by first listening; and views the past, present, and future as one moving organic entity.  This type of leadership builds strength in other people, creating new regenerative forces.  Eventually it builds a strong permanent organization with a sense of mission manned by able, committed followers.

The Individuality of Leadership    

Groups don't lead, individuals do.
  This book about leadership is thus primarily directed to individuals, although we recognize, and address later in this chapter, the great advantage of sharing the hard tasks of discipleship.  The charge, in fact, is extended to all, each a leader through God's grace.  The call is ever present, the opportunities unlimited, only our acceptance remains.

Leadership is part and parcel of the individual, totally integrated, inseparable, and interdependent.  So although we devote a considerable  portion of this text to explain the cognitive skills involved, the character of the individual is most important.  The intrinsic unavoidable burden of leadership is the personal responsibility conveyed.  Such responsibility "…requires that a person think, speak, and act as if personally accountable to all who may be affected by his or her thoughts, words, and deeds."  (Robert K. Greenleaf

Leadership can be pressure-ridden and personally taxing.  Four defenses help meet the challenge: (1) be conspicuously yourself, "natural" in word and deed, (2) withdraw occasionally to cast off the burden, even for a short time, to refresh and regain inner peace, (3) recognize the nature of a continually changing world, (4) engage in a never-ending search for depth of understanding.   

The Pre-eminent Qualities Needed

Henri J. M. Nouwen (spiritual writer) admonishes us to "think theologically with the mind of Christ." Yes, put on the mind of Christ!  I will instruct you and teach you the way you should go; I will counsel you with my eye upon you.  (Psalm 32:8)  Yet we mostly think as enablers, facilitators, role models, and fathers and mothers, rather than first believers.  Christian leadership is foremost a deep faith in God's real presence.  It is saying "no" to the secular world, substituting the divine nature of God and listening to him in all things.

The Christian qualities of leadership may also be learned from Peter's second letter.  God's divine power has given us everything we need to live a godly life through our knowledge of the one who called us to share his own glory and goodness.  For this reason do your best to add goodness to your faith; to your goodness add knowledge; to your knowledge add self-control; to your self-control add endurance; to your endurance add godliness; to your godliness add brotherly love; and to your brotherly love add love.  (2 Peter 1: 3-7)  So we strive for these thing: goodness, knowledge, self-control, endurance, godliness, brotherly love, and finally, greatest of all, love.

Greenleaf uses the wonderful term "spirit carriers" to describe those individuals who have the driving animating force that disposes one to be a servant of others.  It is "…the quality in a leader that leads him or her into risk and venture; this is communicated to the timid and the less venturesome who are energized to follow."  It also is a pervasive loving attitude toward all people.  The very presence of spirit carriers communicates this kind of love.  Greenleaf tells of Jack Lowe, Sr., a Dallas businessman and civil leader.  At any civic meeting the blacks and Hispanics always gathered around him because they knew he loved them and understood them.  Would that we all had this spirit of unequivocal love for others to be true spirit carriers.  The fruit of the Spirit is love, joy, peace, long-suffering, gentleness, goodness, faith, meekness, temperance.  (Galatians 5:22-23)

On the management side, the leader must have interpersonal skills to carry the organization along toward its objectives(understanding of the environment, experience, judgment, persistence, and related abilities required to conduct operations on a day-to-day basis.  Of greater importance are the conceptual talents required that enable managers to see the organization (church) as a whole and guide it toward a long-range vision.  Here the leader must be able to analyze and evaluate the changing scene, to foresee contingencies, and to adjust goals accordingly.  

Know That You Are Called to Discipleship    

Seeking the life of Christ we preach discipleship, embracing and spreading the good news.  Jesus said, "If you continue in my word, you are truly my disciples; and you will know the truth, and the truth will make you free." (John 8:31-32)  We cannot earn this favor through our own accord.  We abide (reside) in Christ because he has given us his Spirit.  Do you not know that you are God's temple and that God's Spirit dwells in you? (1 Corinthians 3:16) 

We are all meant to use Christ's indwelling power to reach beyond ourselves and bear much fruit. As we deepen in unity with Christ and learn to receive this power, God lives in us and we become his disciples.  "Abide in me a I abide in you.  Just as the branch cannot bear fruit by itself unless it abides in the vine, neither can you unless you abide in me.  I am the vine, you are the branches.  Those who abide in me and I in them bear much fruit, because apart from me you can do nothing."  (John 15:4-5)  The vine is inseparable from the branches.  One does not exist without the other. "I am the true bread from heaven, the good shepherd, the resurrection and the life."  And, "You are the light of the world, the salt of the earth, a city on a hill."  There is an explicit connection "I am…you are," "abide in me, as I abide in you."  Thus we are all called to be one with Christ as disciples. 

Consider Your Discipleship a Responsibility to Lead 

Acceptance of discipleship is also a commitment to lead for the two are integrally bound together.  Who can eagerly serve God without encouraging and guiding others?  Follower-disciple-leader, are interwoven, interdependent parts of one whole.  One cannot be a part without being all.

Becoming a leader.  Then I heard the Lord saying, Whom shall I send?  Who will go for me?  And I answered, Here am I, send me.  He said, Go, and tell this people…(Isaiah. 6:8-9)  To be called by God is a requirement to lead.  The opportunities and needs are so great that leadership is an absolute, inherent, and continuous responsibility.  Volunteer for almost any activity and you are soon expected to be in charge.  Make the task more difficult or unattractive and the leadership is yours for the asking.  Institute new action and the commission is automatic.  To lead in most instances requires simply raising one's hand. Here am I, send me.   If we are faithful to our calling we become leaders, for that is God's will for us, to go out in front for others to follow. 

Despite this obligation, we all are somewhat reluctant to become leaders, either through lack of confidence, false sense of inferiority, or simple laziness.  All can be overcome by God's call and enabling power.  But some people want to escape accepting responsibility altogether. "I don't see myself as a leader, I just want to be a good follower."  This is really saying, "Please don't burden me with any real responsibilities."  Being selfish wastes our talents.  Each one, as a good manager of God's different gifts, must use for the good of others the special gift he has received from God.  (1 Peter 4: 10)  Our talents should be a door to leadership, confidence builders, invitations to acceptance.  God will refine our skills, enabling us to do whatever is required.  Remember, every person's calling and service is truly special and unique, however modest, and therefore worthy and pleasing in God's sight.  So God will provide all the strength needed.  There is no reason to fear anything in accepting leadership, only rejoicing.

If there is anything good in us, it is not our own, it is a gift of God.  But if it is a gift then it is entirely a debt one owes to love.  And if it is a debt owed to love, then I must serve others with it, not myself.  Thus my learning is not my own, it belongs to the unlearned and is the debt I owe to them.  My wisdom belongs to the foolish, my power to the oppressed.  My wealth belongs to the poor, my righteousness to the sinner.  For these are the forms of God of which we must empty ourselves in order to be a servant.  It is with all these qualities that we must stand before God and intervene on behalf of those who do not have them.  (Martin Luther 

Leadership can be very modest.  Servant leaders are all around us, often unrecognized because their service is a way of life without position or title.  The wonderful story Great Stone Face by Nathaniel Hawthorne illustrates this commonness.  

The story relates how the people in a small New England town, nestled in the mountains, see a profile in the nearby rocks resembling a great majestic face. They come to believe that someday a noble man will come whose own profile will be that of the great stone face.  His presence will bring prosperity into their lives and all will be well.  In the course of the story, a procession of people from outside the valley, people of wealth and status, come to compare their likeness.  Each is heralded with great expectation, but always there is disappointment.  None resemble the great stone face.  Years pass by.  The villagers grow old waiting with waning hope that the mountain image will become a reality in some visitor who will enrich them by his presence.  Finally, one day, they see among their own people one who has that profile.  He has been there all the time, enriching their lives, demonstrating all they had hoped for.  Only in old age had his features grown to resemble that on the mountain. 

If we look closely we can see this form of leadership all about us, typically unrecognized and unheralded.  It is the great bottom rung of servant leadership, the wide base of the leadership pyramid on which the entire structure is built.  And the character of all, from highest to lowest, is exactly the same.  This nature, what we perceive as inner strength, is the product of how we live our lives. Robert K. Greenleaf consistently emphasizes this internal dependency.  Christians live their lives according to the Gospel.  The Christian leader is therefore, first and foremost, a fervent follower of Christ.  Then one's heart and soul is blessed, leading to the exemplary behavior required of leaders.  Apart from God's blessing, such virtues are of little value.  We cannot train ourselves to be Christian leaders, rather, as Christians we become leaders through God's grace.

The Leader's Commitment 

Effective leaders have a predisposition or mental readiness that allows them to receive and respond to problems in an effective, adroit fashion.  The principles of servant leadership presented in Chapter 5 involve this preparedness; for example, a requirement to love Jesus, and to be caring and kind to all.  In this context we address here the related personal commitment involved, that is, the emotional and intellectual binding of church leader and responsibilities.  The first such requirement is necessarily that of living according to the above servant leadership tenets.  The second and third are identification with the organization and dedication to the office. 

Identify with the Organization 
Underlying all leadership is respect for the organization and commitment to making the total process work.  The leader must disassociate him or herself from provincial and transient factions and substitute intense caring for the whole enterprise and its success.  Leaders don't take sides, they work out agreements.  Their capacity to lead cannot be limited by too narrow a focus but rather expanded by a global outlook.  The object is to enhance the whole, not one segment at the expense of others. To be so detached, leaders must at times stand apart to view the enterprise in its entirety, in the perspective of time and place.  Organizational history helps provide this vantage point.  How would our predecessors have voted on this issue? Are our goals consistent with the past and are they still primary?  What changes should be taken into account?  A sense of history and other conceptual insights represent the highest level of leadership thinking.  

Commit to the Leadership Office 

…let us run with perseverance the race that is set before us…  (Hebrews 12:1)  So let us not grow weary on doing what is right, for we will reap at harvest time, if we do not give up.  So then, whenever we have an opportunity, let us work for the good of all, and especially for those of the family of faith… (Galatians 6:9-10)

No one can lead without being committed to the office, serving to the best of one's skills, knowledge, and ability.  Candidates must know and accept the responsibilities involved.  At the top levels they can be a heavy burden indeed.  The weak, faint-hearted, and fearful should be encouraged to serve in lesser positions.  Leaders at any level, however, must be alert to the requirements and obligations involved, and be willing to make the commitment of time and effort necessary.  Hesitancy in this regard does not augur well for the future.  Candidates should be excited about the job, consider it an opportunity, and look forward to the experience. 

Inner Resources of the Servant Leader
    

Caring requires not only interest and concern; it demands self-sacrifice and wisdom and tough-mindedness and discipline.  It requires that an individual be personally dedicated to making the object of attention a thing of beauty.  The church leader must personally feel that he or she stands as a symbol of institutional quality.  The many virtues required, some seemingly small, together constitute a sum greater than the parts.  Roger Rosenblatt (essayist for Time magazine) wrote of the importance of such fragments in his remembrance of John F. Kennedy Jr., "The measure of a life is often taken in the smallest units." 
   He describes how a parking attendant in the garage that Kennedy used mentioned in a TV interview how Kennedy came over personally each year to wish him a merry Christmas. Rosenblatt writes, "From such fragments of evidence a whole life is constructed, or reconstructed."  May all our lives be so blessed with such small fragments.

No one can be a servant leader without possessing, to a degree, the qualities required.  All are obtainable through God's grace.  However, the acquisition is not easy, far more difficult, for example, than learning the mechanics of leading.  So the virtues must be taught and cultivated.  This chapter can be of assistance in this regard in listing the perspectives and attitudes required.  Follow-on training and personal counseling can assist in the acquisition, but ultimately our personal outlook is a gift from God, obtained through prayer and supplication. 

These six primary virtues are the moral excellence sought by the servant leader, governing how he or she should think and behave as a leader:

1.  Caring, respectful, encouraging, to the very least person

2.  Humble as a servant 

3.  Joyful, hopeful, and at peace 

4.  Calm, patient, and understanding 

5.  Honest, open-minded, fair 

6.  Confident, resolute, courageous

Be Caring, Respectful , and Encouraging…

to the Very Least Person 

Christianity is altogether inclusive, every good deed counts, every word has power, everyone shares in redeeming the world. "Nothing we do, however virtuous, can be accomplished alone, therefore we must be saved by love." (Reinhold Niebuhr, 1892-1971, Protestant theologian.)  This outward looking philosophy requires that above all other traits, the servant leader be a caring person, one who is deeply committed to the church, and the well-being and spiritual enhancement of each of its members.  It is a selfless motive, yet one that should come easily to Christians guided by Saint Peter to "…love one another as brothers, and be kind and humble with one another." (1 Peter 3:8) 

Caring requires interest, compassion, and concern.  Have the same concern for everyone.  (Romans 12:16)  The caring person must be sensitive to the inner feelings and needs of others (sentience), and an abiding desire to be of assistance.  This outgoing approach demands self-sacrifice, putting others before oneself.  It is accomplished not through any self-directed effort or personal discipline, but rather as a spiritual gift, becoming a "good Samaritan" to all through Christ's example.  A genuine affection for others is a mark of true Christian leadership.   

So God grants to the seeking servant leader a spirit that is kind, generous, understanding, supportive, fair, and gentle.  He is able to deal gently with the ignorant and wayward, since he himself is subject to weakness.  (Hebrews 5:2)  The servant leader makes people feel they are something special by exuding acceptance and looking for the good in each person. …outdo one another in showing honor.  (Romans 12:10)  When followers feel so loved, they tend to perform beyond the limits they set for themselves.

Embrace the Posture of Humility 

As God's chosen ones, holy and beloved, clothe yourselves with compassion, kindness, humility, meekness, and patience.  (Colossians 3:12)  No trait is more elemental to servant leadership than humility.  It creates the very being of the servant who leads.  Paul writes, May I never boast of anything except the cross of our Lord Jesus Christ…(Galatians 6:14)  Humble leaders are modest in behavior, attitude, and spirit; not arrogant or prideful.  In practice this posture is evident in the leader's receptivity to advice, and encouragement of criticism as constructive rather than personal.  Humble leaders are selfless, always crediting others and admitting failures.  They understand there are no justifiable resentments.  They seldom need to exercise their authority for they understand that servant leadership is persuasive not controlling, a common not individual effort. 

Power can be a seductive license.  There is always the temptation for misuse.  One of the worst faults of leaders is to be so impressed with the authority that rank conveys as to not take seriously the dissent of outsiders or subordinates. (This is the chief reason churches are so often unresponsive to the non-traditional spiritual needs of non-members.)  The servant leader, in contrast, seeks downward mobility, that is, opting for what "is small and hidden and poor." (Gordon Cosby, founder and pastor of The Church of the Savior, Washington, D.C.)   Henri Nouwen (spiritual writer) in choosing to live among the mentally handicapped, experienced this great contrast with his former university life.  The "descending way" as he describes it, transposes our orientation from climbing the rungs of personal success, to standing with the poor and excluded. 

By embracing servitude we begin to lose ourselves to others, we are released, freed from our own needs.  This denial of self brings about great peace of mind.  Consider the advice of Thomas a( Kempis, a German monk (1379-1471). "Study to do another's will rather than thine own.  Choose ever to have less rather than more.  Seek ever the lower place and to be subject to all; ever wish and pray that the will of God may be perfectly done in thee and in all.  Beyond such a man enters the bounds of peace and calm." 

People love to serve under humble leaders for they know their ideas will be carefully heard and given full credit.  Martin Luther added this observation, "But what a great virtue moderation of mind is in great men…but when a king, prince, noble, teacher, or rich man is humble, this is a most beautiful thing.  Their humility shines like the sun and the moon."  

The need for humility is found throughout scripture.  God opposes the proud, but gives grace to the humble. (1 Peter 5:5)  He who is greatest among you shall be your servant; whoever exalts himself will be humbled, and whoever humbles himself will be exalted.  (Matthew 23:11-12)  Do nothing from selfish ambition or conceit, but in humility regard others as better than yourselves. (Philippians 2:3)  Do not be proud, but accept humble duties.  Do not think of yourselves as wise. (Romans 12:16) 

Only the servant leader, and particularly the Christian servant leader, is called to conduct him or herself so inconspicuously.  In the corporate sector, and especially the military, a degree of swagger is considered a necessary accouterment of the position, manifestation of the confident leader.  Under Christ, reverence for God and the congregation served dictates far more modest behavior.  Apart from Christ we have no claim to power or stature.  All that is good comes from our heavenly father.  Martin Luther said it most boldly. "We are all equal and we are all nothing.  If anyone feels that he is something and in fact is superior to another, and pleases himself in this, thinking highly only of himself, considering only his own advantage and not how he may serve others thereby(he is in fact deceiving himself and is nothing since then the gift of God is without effect in him."  

Be Joyful, Hopeful, and at Peace 

May God, the source of hope, fill you with all joy and peace by means of your faith in him, so that your hope will continue to grow by the power of the Holy Spirit.  (Romans 15:13) 

We know, of course, that true joy and happiness is found only in what is pleasing to God.  Amidst all trouble and turmoil, the Christian leader, with the glory of God dwelling in him, steadfastly looks with joy at the things which are not seen.  So we fix our eyes not on what is seen, but on what is unseen.  For what is seen is temporary, but what is unseen is eternal. (2 Corinthians 4:18) 
Be joyful, carry on the good work.  Joy is contagious and inspiring.  It embraces and encourages others.  The Salvation Army tells its members "…we in the Army can tell if we're getting 'warmer,' getting closer to alignment with God's purpose for our lives, by the levels of joy we're feeling."  Christian joy is a deep inner feeling of confident well-being and anticipation, knowing we are forever in the arms of Christ Jesus.  In the sermon on the mount, Christ teaches that true happiness belongs to all those who "…are my followers.  Be glad and happy, because a great reward is kept for you in heaven." (Matthew 5:11-12)  Through God's grace we are made holy and set apart for holy use.  This sanctification brings great joy.  Rejoice in the Lord always; again I will say, Rejoice.  (Philippians 4:4) 

We can add here that a sense of humor, manifest of inner joy and peace, seems always present in great leaders.  Greenleaf observes, "The few people I have known who were in the best contact with the deeper levels have been buoyant, fun-loving people with a light touch.  One needs to be susceptible to spontaneous laughter, about everything and everybody, especially oneself.  Purpose and laughter are the twins that must not separate.  Each is empty without the other.  Together they are the impregnable fortress of strength…to choose the right aim and to pursue that aim responsibly over a long period of time."  

The servant leader is also always hopeful, a trust built on faith.  Hope looks forward with confidence in God's grace.  The opposite of hope is cynicism and disillusionment, when one feels there is no use.   The Christian is not discouraged by what appears to be failures, setbacks, and hardship. These are temporary in God's great plan.  Keep spiritually focused, striving steadfast for good with the vision always before us, and then, having done our best, simply wait for God's will to be done. 

The peace from God, the grace of redemption, and the certainty of eternal life are the keys of Christian joy.  Do not worry about anything, but in everything by prayer and supplication with thanksgiving let your requests be made known to God.  And the peace of God, which surpasses all understanding, will guard your hearts and your minds in Christ Jesus.  (Philippians 4:6-7)  Truly believing that God is working in and through us greatly lessens our personal anxiety.  His presence casts out fear, isolation, and despair because these are human frailties, and substitutes hope and confidence.

Be Calm, Patient, and Understanding 

These three(calmness, patience, and understanding(are so often interlocking they may be treated as one.  Thus we counsel responding to difficulty and provocation with calm, tolerant understanding, i.e., patience.  Some detachment can be obtained by cultivation of an inner serenity.  But one will always be dealing with people who can be immature, stumbling, inept, and lazy.  The reality is that there are no perfect people.  The fact that leadership is a shared rather than individual task makes the challenge easier.  Shared work leads to cooperation, then to understanding and appreciation. 

No matter how complicated and hectic matters become, God's presence provides overriding peace and tranquility.  "Peace is my parting gift to you, my own peace, such as the world cannot give.  Set your troubled hearts at rest, and banish your fears" (John 14:27)  We know that God loves us unconditionally and is continually working for good within us.  We also know that nothing can separate us from the love of God. (Romans 8:38)  Therefore, since it is by God's mercy that we are engaged in this ministry, we do not lose heart.  (2 Corinthians 4:1)  So armed, Christian leaders are, in the words of Charles Bennison, Jr. (Episcopal Bishop of Pennsylvania), able "to separate themselves from the anxieties around them and remain a calm presence."
 

Be Totally Honest, Open-Minded, and Fair
These characteristics are often summed up as "rock solid integrity," a term often used to describe General George Catlin Marshall.  Few can match his strict ethical code, but we must all try to develop a natural drive in this direction(to be totally honest, to always seek the truth, and to fully respect the work and ideas of others.  In many ways this objectivity requires us to step outside ourselves, to view things impassively, not filtered through the prisms of our own experiences, assumptions, and prejudices.  This is very difficult since we bring a great deal of excess emotional baggage with us.  But real leaders are personally detached, free of bias, self-interests, and fixed allegiances.  The leader insists on the truth, believing that together the congregation can discern God's will in all things. 

Be Confident, Resolute, Courageous 

Do not lag in zeal, be ardent in spirit, serve the Lord.  (Romans 12:11)  Have not I commanded thee?  Be strong and of a good courage, be not afraid, neither be thou dismayed for the Lord thy god is with thee…  (Joshua 1:9)
 

Put on all the armor that God gives you…have truth for a belt tight around your waist; put on righteousness for your breastplate, and the readiness to announce the Good News of peace as shoes for your feet.  At all times carry faith as a shield…and accept salvation for a helmet, and the word of God as the sword that the Spirit gives you.  (Ephesians 6:11,14-17)
 The ability to lead rises from an inner personal confidence, independent of assigned authority.  Leaders are usually people who early in their lives believe they are right
 about something and have the gumption to contest those in formal authority with opposing viewpoints.
  And they are usually men and women of courage, for a fighting spirit is often required.  Ernest Shackelton, famed British explorer, sought these virtues among his men: optimism, patience, physical endurance, courage, and idealism.   For today's church leaders the inner strength and confidence required is typically more moderate, gradually acquired through trust in God's calling and strengthened in day-by-day productive service.  We gain the necessary strengths through Christ's blessings. 
It is often surprising to learn how hard it is to go from deciding that something ought to be done to making it actually happen.  Turning an opinion into a decision and a decision into results turns out to be a real skill.  Thus leadership requires driving power to get things done and resolution in the face of inevitable disappointments.  The response to failure and disappointment is prayer, study, and rededication, not self-pity and disillusionment.  Leadership is a continuous struggle, often against substantial odds.  It takes inner strength and perseverance to get things done, an indefatigable spirit.  Martin Luther advocated a "lively reckless confidence" in the Grace of God.  Vince Lombardi (American football coach) put it in these terms, "The difference between men is in energy, in the strong will, in the settled purpose, and in the invincible determination." 

Robert Greenleaf states this premise, "To lead is to go out ahead and show the way when the way may be unclear; difficult, or dangerous(it is not just walking at the head of the parade(and that one who leads effectively is likely to be stronger, more self-assured, and more resourceful than most because leading so often involves venturing and risking."
   Congregational surroundings may temper these demands but not by much.  Being a Christian leader is therefore an heroic adventure requiring discipline and courage. The individual must be willing to pay the cost of discipleship, to lead wherever God's truth dictates.  "Whoever serves me must follow me, and where I am, there will my servant be also."  (John 12:26)  We must have the confidence in God to see us through all trial and tribulation as expressed by Virginia statesman John Page in writing to Thomas Jefferson after the Declaration of Independence was signed.  "Do you not think an angel rides in the whirlwind and directs this storm?"

Leadership Attributes/Skills 

Leaders must have certain personal attributes and skills.  By attribute we mean those mental and emotional qualities that allow individuals to effectively function.  By skills we mean facilities acquired or developed primarily through training and experience.  Attributes generally include intelligence, knowledge, stability, resilience, and other mental characteristics commonly found in adequate measure in most adults.  Skills include effective listening, awareness, and persuasion, together with conceptualization and foresight.  However, the distinctions are not as clear as labeled.  Perhaps a better encompassing term would be personal abilities contributory to leadership.

1. Intelligence

2.  Knowledge 

3.  Stability and resilience

4.  Listening capacity

5.  Awareness

6.  Persuasiveness

7.  Conceptualization and foresight

These seven capacities can be thought of separately, as abilities 4-7 were introduced and explained in Chapter 3, pages 4-5, or in the context of managerial functions in Chapter 8, or in communications and planning, Chapter 11.   

    � This chapter is substantially indebted to the works of Robert K. Greenleaf, particularly  Servant Leadership: A Journey Into the Nature of Legitimate Power and Greatness (New York: Paulist Press, 1977);  Henri J. M. Nouwen, In the Name of Jesus (New York, Crossroad, 1989);  N. Gordon Cosby, By Grace Transformed: Christianity for a New Millennium (New York, Crossroad, 1999); and Charles E. Bennison, Jr. et al., In Praise of Congregations: Leadership in the Local Church Today (Cambridge, Cowley, 1999). 


    � A number of references list the specific qualities required of servant leaders.  For example, David Young, Servant Leadership for Church Renewal (Scottdale, PA, Herald Press, 1999), cites these seven attributes:


	(1) Servant leaders feel a sense of calling, a calling to serve God.


	(2) A personal and humble manner. 


	(3) A heart of peace.


	(4) The servant leader has a clear vision.


	(5) The servant also listens.


	(6) The servant does not have a dazzling appearance.


	(7) The servant leader experiences power in weakness.


   Note, we would probably cast #6, non-dazzling appearance, with #2, but Young makes a persuasive case for its unique contribution. 


    � I remember walking with a friend who occasionally stopped to pick up discarded trash, usually small items, pieces of paper and the like.  This gentle conscientious housekeeping has stayed with me and I occasionally remember to do the same.  Leading by example can be this simple. 


    � The army has a saying "Eagles don't flock" which recognizes the distinction and isolation of command,


    � This section includes many recommendations from William Easum, Dancing With Dinosaurs: Ministry in a Hostile & Hurting World (Nashville, Abingdon Press, 1993).


    � Roger Rosenblatt, "The Measure of a Life," Time, August 2, 1999: p. 56.


    � Bennison, In Praise of Congregations, p. 225. 


    � This Old Testament passage was engraved on the back of Army Captain Russell B. Rippetoe's identification tags, age 27, killed in action in Iraq, April 3, 2003.


    � While one's own intuitive processes should be respected, the possibility that one may be wrong should always be understood. 


    � Howard Gardner, Leading Minds: An Anatomy of Leadership (New York, Basic, 1995), p. 184. 


    � Greenleaf, The Power of Servant Leadership, p. 114.
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