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THE CHRISTIAN

SERVANT LEADER

Chapter 1
Introduction    

But you are the chosen race, the King's priests, the holy nation, God's own people, chosen to proclaim the wonderful acts of God, who called you from the darkness into his own marvelous light.  (1 Peter 2:9)


God commissions all who believe in him to serve and seek his will in all things.  Faith makes this possible.  So faith stands above all, enabling us through his grace to seek truth and serve as good leaders and followers.  The intent here, in this work, is to strengthen this discipleship through the encouragement of servant leadership.
Purpose 


Each of us, believing in Jesus Christ, are priests, each responsible for service as we are called, individually and collectively.  The church laity and its pastors constitute Christ's kingdom on earth, the essential human element of all its successes and failures.  This book is designed to foster the distinctive, loving brotherhood required, and promote the constructive service to which we are all commissioned.


The purpose here is to explain and promote the role of servant leadership in Christian congregations, and present related guidance in the various church functions.  The aim is to engender a philosophy of individual importance and the value of each member's active involvement, however modest.  In God's sight all are important, even to the very least one.  His spirit enables us all to serve and be leaders.  So we address not only existing officers, but more importantly, all followers as potential leaders.  The message is also directed to pastors who as our spiritual counselors must be equally, if not more fully, informed and supportive of servant leadership if it is to be a viable central instrument of church management.


Perspective on our focus may be gained from the order of forces involved(God, human effort, skills and talents, guidance and direction.  We are intent here on aiding the last fourth dimension, the responsibilities and training of leaders to guide and direct the congregation.  Foremost, above all, is our heavenly Father, the creator and source of all goodness and strength, on whom all is dependent.  Next in order are our own human efforts, large and small, made whole and worthy through Christ's sacrifice and teachings, and guided by the Holy Spirit.  Third, supporting the second, are our human skills and talents, bestowed as gifts, each used according to his or her calling.  So, the order is this(God leading, rank-and-file following armed with skills and talents, and lastly, disciple leaders from within. 

Leadership Integral to Church Strategy   


Servant leadership can be an effective means of direction in all manner of Christian service.  It can become an integral infused dimension, a common overriding and bonding element of congregational life.  Because of this permeation and breadth, each application is treated here as an aspect of servant leadership itself rather than a distinct functional entity.  More commonly employed strategies, however, simply list servant leadership as a component part.   For example, William Easum
 provides one of the latest management guides as follows:


(1) Recognize the presence of multiple problems.  


(2) Trust God.  Pray constantly for guidance.


(3) Embrace the posture of servant.


(4) Look outside for answers.


(5) Be scholarly.


(6) Push through changes.


(7) Always strive for quality and effectiveness.


All these elements are included in this present work within the framework of servant leadership.  We believe that the power of this means of leadership is so pervasive and encompassing that it warrants this overriding structuring.

Dependency on Congregational Acceptance  


Every congregation is different and all will not equally respond to this message.  Some will be receptive, others more cautious.  Large churches may have problems associated with their structure, small parishes with limited resources.  City congregations may face communication difficulties, rural churches problems of isolation.  Readers will have to adapt what is presented to suit their circumstances, picking and choosing the most applicable and beneficial.  For those with reservations, we encourage reasonable testing.  Proof, we are convinced, will be found in the results. 



No defense of the principles advocated is necessary.  They are rooted in the writings of many respected authors, most notable the modern day founder of servant leadership, Robert K. Greenleaf.  More recent voices are strongly supportive.  The contributions of all are cited in the Acknowledgements.  If there remains any hesitation regarding the great value involved, it is due to the present author's inability to convincingly express the true nature of servant leadership, not an iota of reservation should exist regarding the concept itself.

Special Note to Clergy and Seminaries 



Pastors play a pivotal role in servant leadership.  Adoption and vitality are largely dependent on their acceptance and support.  The precedent for acceptance is long standing.  Consider one of the titles of the pope, "Servant of the Servants of God."  Beyond scriptural and ecclesiastical admonition the change should, in fact, be welcomed by clergy.  Transfer of an increasing share of duties to the laity affords pastors considerably more latitude and opportunity for spiritual guidance and counsel.  Thus while this work is principally addressed to parishioners, it also, most assuredly, is meant for church pastors, whose position we believe will also be dramatically affected.  


Congregations should always defer to their ordained clergy in spiritual matters.  More encompassing, congregations should also continuously seek their pastor's advice in all church activities, for pastors are our shepherds, guarding and tending the congregational flock.  There is no less pastoral involvement under servant leadership, just less management.


Greenleaf distinguishes seminaries at the top of the institutional hierarchy with a "unique opportunity to harbor prophetic voices that give vision and hope."  He challenges them to provide "leadership of vision and inspiration that gives meaning, order, and light to those less able to generate these precious qualities for themselves."  Specifically he tasks seminaries to "inspirit churches and equip them with the prophetic vision to become a forceful, society-building influence."  Hopefully, this present work, directed specifically to this molding role of servant leadership as a vitalizing force in congregations will assist seminaries as well in this challenge.

Promotion of the Concept   


Servant leadership is basically a management philosophy, in this application with strong religious overtones.  We encourage its adoption through persuasive argument dependent on congregational prayer and bible study. The principles are advanced with confidence, details are left to congregational discretion.  The intent is to get congregations thinking about the values involved, then how servant leadership can best be adopted to meet local needs.  Once begun, the results will provide all the impetus and motivation required.  Rooted in everyone's involvement, the concept will spring up and flourish.


Servant leadership, like any wellspring, tends to permeate all congregational activities.  This infusion provides an opportunity in this volume to include many tangential matters.  Some aspects may seem peripheral to the central focus, for example homiletics, but are in fact ingredients of the servant leadership whole. 

Dependency on Grace and Our Response   


We seek God's will in all things, diligently striving through prayer and supplication to discern his guidance.  Christians have three means for this discernment: (1) prayer, (2) Bible reading, and (3) scholarly study.
  All endeavors should begin with prayer.  It is the most powerful tool we possess, drawing God into the proceedings, evoking his counsel through his infinite love.  Second, the Bible, the word of God, provides us his written guidance.  Throughout this text we include Bible quotations as a continuing reminder of this ultimate source of enlightenment.


All must pray, all must read the Bible.  In both spiritual matters we rely on our trained clergy for guidance.  The third element(academic study(is somewhat different.  Study by reading, observation, and research is primarily a nonsectarian tool of management, ably performed by self-directed congregational members.  Although servant leadership in its universal application relies heavily on personal study, we, as Christians, recognize the preeminence of prayer and Bible study. 

Implementation and Benefits  


Not all ideas expressed in this book will "work" in every instance.  Even some of the fundamental principles are not likely to be fully endorsed.  Over time, however, it is expected that the gradual introduction and tailoring of servant leadership will eventually "tip" the congregation in its favor. 


Robert K. Greenleaf in his The Power of Servant Leadership quotes Robert Frost, when asked the meaning of one of his poems, as saying, "Read it and read it and read it, and it means what it says to you."  Greenleaf then explains that he thinks Frost was saying "…that meaning, that subtle signal that may shape one's future, is an elusive thing; it does not emerge, necessarily, as the logical end-product of a conscious analytical process.  It fact, it may defy such an approach.  It is more likely to come as a gift, as an insight, peripheral to the analytical process rather than the target of it."  This is how congregations are likely to accept servant leadership, as an advancing adjustment in attitude engendered by a gradual perception of correctness rather than conscious decision.

Presentation Style and Use 


This volume is designed as both a text and reference.  We would, of course, like to see as much complete reading as possible, to fully grasp the totality of servant leadership and its many implications in church activities.  Use as a reference, however, is more likely, looking up how servant leadership affects specific topics or problems. 

Format


The text is limited to essentials.  The writing is intentionally sparse and concise to emphasize the principles involved, rather than the encumbering details which are rightfully left to congregational design.  Discussion and debate by users are an essential adjunct to the presentation.  As with most guides, both volumes should be approached with a watchful, discerning eye, cautionary values of servant leadership itself.  


The presentation style is structured and cross referenced to facilitate selective use.  Each section, devoted to a single topic, is largely self-contained, again to further selective use much in the way a "handbook" serves. Multiple headings and the resulting detailed table of contents should adequately assist readers in content location. 

How to Use 


This work, as with any guidance, is most productive when in the hands of potential users, not on a library shelf.  It should first be reviewed and promoted by the pastor, then circulated among congregational leaders and members, finally, kept on-hand for ready consultation.  Possibly the best "home" is with the current congregation president, passed from one incumbent to the next.  These recommendations, however, require greater acceptance than is likely, so we encourage all readers to serve as promoters. 


Church actions prompted from this or any source should be subject to group discussion and evaluation.  Servant leadership strongly advocates that in every instance extended  study be undertaken, concluding with democratic adoption or vote.  Addition starting recommendations are presented in Chapter 8.  

    � William Easum, Dancing with Dinosaurs, Ministry in a Hostile & Hurting World, (Nashville, Abingdon Press, 1993) 128 pp.


    � This triumvirate approach to discernment and problem solving was introduced to the author through a sermon by Bishop Theodore F. Schneider, then Pastor, Saint Luke Lutheran Church, Silver Spring, Maryland.
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